
VDWR Stakeholder Work Group  
Session 2 Agenda     

 

 

 

 
1014 W. Franklin Street • Box 84302 • Richmond, VA 23284 -3024  

                                      (804) 828-8845 • pmg@vcu.edu • pmg.vcu.edu  

 

September 23rd, 2021 

Facilitated by James Burke, PhD, Linda Pierce, MBA, and Sarah Delaney 
 

Virtual Session 
 

12:30 PM: Welcome & Report Summary Review  
                              Performance Management Group Team 
 
12:40 PM: VDWR Boat Expenditures Summary  

Becky Gwynn, Deputy Director, VDWR 
Tom Guess, Legislative & Policy, VDWR   

 
12:50 PM: Dedicated Revenue Sources Overview  

Ryan Brown, Executive Director, VDWR  
Darin Moore, Chief Financial Office, VDWR 
 

 
1:00 PM - Break 

 

1:05 PM:  Large Group Discussion: Final Recommendations 

 
1:45 PM: Next Steps  
 
2:00 PM: Adjourn 

Zoom 


